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NES Unit

WHAT IS A PLAN OF ACTION

A plan of action =
implomentation of the siralegy ®

thel wil guide the

A plan of action conlains:
+ Strategic objectives | major Ihemalic issues

(Redevant and
b specific) activities 1
) means 1o make actionable and

A pian of aclion is also measurable, meaning Il indicates what are the
realistic targeds ihal Ihe siraleqy should achiove

Mosl importantly, @ plan  attributes responsibilities for he
implermentation 57 each specific acivibes. |l indicates whal needs o be
done by whom




